Buckley Runners

Club Structure Author: Rob Mackey after AGM 2017

Safeguarding Team
2 officers, one male, one female.
(One of them to be team leader *)
BBSChecker
Jez, Leanne

Club Chairman
With the admin team to be responsible for
ensuring compliance and that the best
interests of the club and its members are
followed at all times

Club Committee
Regular meetings to ensure clear communication and to agree
forward actions. Members are marked (*)

e Team leaders (substitutes will be allowed) (5 total)

Chairman
Admin Team

To ensure compliance in all aspects

Club administration
Club Chairman * (Rob)
Mem Sec * (Jack)
Secretary * (Phil)
Treasurer * (Sue)
Race Director (Phil)

of the club management

Development Team

Led by Development Leader * (Eric)
Responsible for managing training
within the club

e Safety

e QOrganisation

e Communication

e Runner development

Races and competitions

Races and competitions
Men'’s captain (Chris) VC (Dave)
Ladies captain (Ceri *) VC TBA
BL Rep (Eric)

Cross Country Rep (Karl)

Fell running and MT rep (Jez)
Championship (John/Dave)

Leader * to be chosen by the group

Responsible for
e Publicising races

e Organising club competitions

e Arranging lift sharing

e Suporting members at events

e Recording and reporting

Leader * (Gareth)

Small team to:

Promote use of media
Monitor and regulate use

Media and publicity

Social events group
Leader - Social Secretary *(Simon)
Aim is to set up, promote and
manage social events on behalf of
the club




